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EFFECTIVE RESPONSES TO  
ACCREDITATION STANDARDS 

8'

! !Purposes of the session 

¥!Overview of the most problematic standards 

¥!Approach to responding to standards 

¥!Standard and example response 
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44 CEA STANDARDS 

Mission (1) Recruiting (3) 

Curriculum (3) Length and Structure of Program of 
Study (2) 

Faculty (7) Student Achievement (4) 

Facilities, Equipment, Supplies (1) Student Complaints (1) 

Administrative and Fiscal Capacity 
(12) 

Program Development, Planning, and 
Review (2) 

Student Services (8) 

<'
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TERM OF INITIAL ACCREDITATION 
(N=215, 2013-2017) 
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TERM OF REACCREDITATION 
(N=78, 2013-2017) 
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REPORTING REQUIREMENTS BY DECISION TYPE 
N = 125 THRU APRIL 2018 

B'

Decision type Average RRs Median RRs Range 

1 Year Initial 7.9 7.0 3 - 18 

5 Year initial 2.1 2.0 0 Ð 7  

1 Year Reaccred  7.18 6.75 3 Ð 16 

10 Year Reaccred  1.2 1.0 0 Ð 6  
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STANDARDS CITED 2015-2016 
N = 125 DECISIONS 
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SELF-STUDY REPORT OUTLINE 

¥! Part I: Overview 
 A. Program description 
 B. Faculty 
 C. Student services 
 D. Administration 
 E. Other 

¥! Part II: The Self-study Process        
 A. Name of coordinator 
 B. Names and positions of committee members 
 C. How information was gathered, disseminated, and 
analyzed 
 D. Benefits of the self study 

¥! Part III: Response to each standard within each 
area 
 A. Mission 
 B. Curriculum 

Note:  The Accreditation Handbook includes detailed explanations  of the parts and sections. 

 C. Faculty 

 D. Facilities 
 E.  Administrative & Fiscal Capacity 
 F.  Student Services 
  G. Recruiting 

H. Length & Structure 

I.  Student Achievement 
J. Student Complaints 
K. Program Development, Planning & Review  

! ! Part IV: Summary 
 A. Strengths 

 B. Areas for improvement 
 C. Changes made during the process 

! ! Part V:  Indices of supporting documents  
 A. Documents included in the report 

 B. Documents available on site 

?'
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FIRST:  SELF-STUDY PROCESS 

¥!Understand  the standards 

¥!Identify  procedures and practices that relate 
to each standard 

¥!Evaluate  the program in relation to the 
standards  

¥!Anticipate  the report and site visit 

:9'
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THEN:  PREPARE THE RESPONSE  

Section A  Identify your practices 
   Required responses 

Section B  Evidence of your practices 
   1) Documentation in the report 
   2) Verification on site 

Section C  Results of your self-study (evaluation)  
   Recommend improvements, if any  

::'
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INADEQUATE RESPONSES:  WHY? 

:8'

! !Inadequate or non-compliant practices 
********** 
! !Failure to understand the intent of the standard 
! !Insufficient explanation 
! !Insufficient documentation or data 
********** 
! !Poorly presented response  

¥! not concise 
¥! cut-and-paste rather than attached documents 
¥! other 
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LENGTH AND STRUCTURE 2:  INTENT 

:<'

Curriculum 

¥!Sound design, 
based on student 
needs 

¥!Levels, instructional 
content 

¥!Quality of design 
¥!Methods/materials 

Length and 
Structure 

¥!Data validating 
curriculum design 
as a whole 

¥!Investigation when 
results are not as 
anticipated 

¥!Curriculum revision 
if needed 

Student 
Achievement 

¥!Course 
assessments and 
assessment of 
individual students 
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Length and Structure of Program of Study Standard 2:  The program or language institutionÕs curricular design 
 clearly indicates the levels of instruction and specifies how students progress through a full program of study.  

Discussion  
The program or institution must be able to demonstrate that the time allotted for instruction is adequate 
for students to achieve the stated goals of individual courses and the stated goals of the program of study  
as a whole. In order to do so, the program or institution must monitor patterns of student progression through 
the courses and levels of the curriculum, and must be able to document that students, in the aggregate,  
progress through the program of study by achieving course, level, and program student learning outcomes 
as anticipated by the design of the curriculum.  

Data that can be used to document that the program or institution monitors the adequacy  
of the length and structure of the program include, among other information: 
¥! average pass/fail patterns for courses, levels, and the program as a whole 
¥! rates of promotion at each level and for the program as a whole 
¥! average time required for a theoretical student to complete all levels in the curriculum 
¥! average actual time students spend in levels within the curriculum 

When patterns of student achievement in courses and levels or patterns of progression through  
the program of study as a whole are not as anticipated, the program or institution must be able to 
 explain how it addresses the matter. Factors that may be monitored or reviewed in order to explain 
unanticipated or unacceptable passing or progression rates for a course, level, or the program as a 
 whole include, among other factors:  
¥! the profile of students in the course, level, or program 
¥! the curricular load assigned to the period(s) of instruction 
¥! the amount of time allotted to instruction 
¥! assessment practices 
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SAMPLE RESPONSE 

:A'

! !Is the response clear and concise? 
! !Do appropriate documents appear to be 
attached? 

! !Does the institution appear to collect and 
utilize the required data? 

! !Does the site investigate unanticipated 
results? 
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